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1. GENERAL bate: %3/ 5 |
a,

The Agency faess simultanscously twe problems in the development
of its professional manpower, On the obs hand, it has to mseb
the heavy current demands put upon it by the intelligenss cone
sumerg and, on the other, it has to propare ils manpower te mset
futurs derands at an increasingly higher level of pﬁdfessi@nal
ekill, 1% bas not often been able to withhold personnsl from the
immsdiate task uutil they are trained ¢o perform at a level egqual
to the exacting requiremsnis of a truly professicnal intolligenecs
mwieéo

These problems are further complicated by ths fact that intolliw
gonge at the nmationmal level is a relatively mew profsssion im the
United States, and one whose doctrine and techniques, necessarily,

are noither taught nor widely knoun outside the intelligenee
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commmity, Thie means that although the nevly-recruited imtellii-
gence officer brings to bear on his job some academic speeialty,

ho is suddenly called on Yo relate his skill to the peeulier re-
quiremants of imnigence, Anéd he has %o do this sgimultansously
with mecting insistent consumer demand for a finished professional
preduct,

The Agency bas established the Junior Officer Training Program
(J01P) az one means of meeting these problems, It is a Program
that aims at identifying those with high potential for profes
sional assigmments, withholding them from regular duty ustil they
ars equipped through fommal training and controlled Guty assigne
monts with skills eppropriste to Ageney meeds, and only then re-
lcasing them for permansnt placamsnt, It is a Program, in brief,
based on the recognition that part of the Ageney's present resources
mist always bs invested against future neeods ang antieipated attrie
tion, and that its professiomal personnsl must be given tho training
and preparation required to discharge the Agoncy's many-pided mission,
Ths JOTP 18 now being cxpanded to merge its purposes with these of
the Junlor Career Developwent Program, The objective of this merger,
in furtherancs of the purposes of the JOTP, is to identify those
on=duty porsennel #ho might otherwise have beon brought into the
Ageney as JOTs, and to provide them with opportunily egual ¢o that ‘
afforded mevly-roeruited perscanel to partieipate in the Program,
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©, This regulation proseribss the goneral policics goverming the
JOIP; the qualifications and procedurss for cntyanes imte 4it, and
the rosponsibilities of Ageney offieianls in carrying out its pure
poses,

2, POLICIES

8, %bo purpese of the JOTP 1s %o solect and propare highly-gualified
young men and womsn for 2 career in Lhe Agersy as professicnal in-
telligeneo officers, This parposes will be earpied out throughs
(1) Apalysis of thoip professienal potentiods
(2) Dovelopment and direction of flexibls progrems of earcor prope

aration, eppropriate to Agency nseds evd tailored %o the inw
dividuel’s capuelty, leading to pormamsnt placement.

b, All on-duiy Agonsy porascanel who meet the qualifications doseribed
in ¢this f@gxﬂaﬁ@n are enccmggﬂ to apply for admisslon imte tho
JOTP., fAgemey officinle will therefore employ the JOPP as & prisary
means of developing the professional potontial of perseansi currently
undler thelr jurisdiciion and of providing them with tho speelalized
and advanesd training thoy will psed o £4312 positions of inerengs
ingly grsater responsibility within tho Agensy, A

€. The formal training phase of the JOTP will be buils aroved & bagie
curriculun 1a the prineiples and matheds of intsliigones production,
cperations, and support activities s thus dmparting the body of basie
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profesgiornl krowledge that ths well-cquipped imtolligomes officer
should posssss. I will be follewsd by 2 tallorsd program of eom-
rolied dqudy assigwwonts and agvaneed training, The tour im the
JOIP will bo the cquivalent of a regular duty assigmmenty the JOT
will thus have opporiunity for promotion, tased on the quality
of his porfermanes, within the framswork of existing Agersy regu=
Iations, _
Tho length ef time the JOT sponds in the JOTP will deperd on such
Yactors ass
(3) Amlynis of tho JOr'e potentiel and aptltvdoss
(2) The quality of his performance i training cowrses and duty
assigomonteg
(3) The evestunl aosigrment for vhich ke is boisg propared and
the training requircd fop 1% e which, in tho ease of intone
eive larswege awd arca training fop cxample, may oxtend over
& prolonzed perilcd,
When the JO7 1o propared $o undertske e peraansnt asolgument, he
vill bs recemmsrded Pep transfor ard rolessed from tko JOTP, If
ot eny time the JOF frils to mest the etapdasdn establishsd Pop
the JOPP; he may bo dropped frem 4t end reforred %o the Offiesy of
Porsonusl fopr reasgigmment,
Tho mumbers of persemncl o bo ontored imte the JOTP ap any givon
bime will be wolated 4o the Agency attritioz wate for professional
positiens amd Yo the determivntion as to whioh of thsco pesitions
can be appropriately £ilied by J0fs,
.
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3. HRESPOISIBILITIES
8. The Doputy Director (Support) will fix tho celling on 4ho mumbsrs
of J0Te at any giver %iwms,
b, %ho Dircctor of Traiming wills
(1) Plam, d3roct, and sdministor the JOTPg
(2) In colleboration with the Director of Persommol
{a) Dotermine which of tho professicnal positions in the
Agomsy can be appropriately £iiled by JOfsg
(b) Rocommend %o ths Deputy Director (Suppert) the mumbers
%o bo entered imte the JOTP et any glven timog
(3) Selost J0Ts, ard mroseribs and supervise tholr progrems of
training and eaycer preparationg
(4) Do
aceordense with his projacies aseignesnd and the traiming
approprinte to ig

(5) Rocczmond pormavent pleeamont,

cermine the longth of time the JOT spouds im tho JOEP, im

@, Tho Divoctor of Porcounsl wiiis
(1) Bo vesponsible fow identifying ond vocomseding candidates
fop tho JOTP earnd, aftor their seleetion, for £ie0l roerulimonmd

ard E0D procoscings in this sonnsetion, ko will edmin

inter 8
University Consuitant Coatact Progrom end other opoelalized
roeruiting pregrams, awd establish procedures for expaditious

E3D precosoingg
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(2) b4ssist tho Dirsctor of Training in idemtifying qualified JOT
candidatos from ameng on-duty Agoney porsennsl end in arranging

fop their eniry into the JOTP;

(3) Provids the Director of Training with such percomnsl data ag
ks sy vequire in plancing é.nﬂ administoring the JOTP,

The Doputy Diroctors, thwougk theip sugorvizory officials, will

Curthey the JOTP bys

(1) Tdentifying ond making available Pop the JOTP ca~Guty Ageney

| pergonzel of high carcor potontialg

(2) Aeccumedating and supervising JOZs in touporary duty aesigne
wOnts a8 p:z@@@ﬁbe& in thelr progrems of enzecr proparationg

(3) Reporting poricdiesily to tho Director of Troinming on the
quality ef ths JOTs® performancs.

PROCEDURES
ELiglbiiity Pastors
(1} To o eligible for tho JOTP, & caudidats musts
{(a) Eave a eollege edusation or, inm th2 saco of ou=0uty Agenay
porseuwnl, its equivalent im exparienssg
X (b) Be msdically qualified for full duby/gomorals X
X (2) Bo qualified %o undortaie ssoigmmouto of apy dogras of
sensitivity;

slgrent, anywhere, a% the

couvonienes of the Ageney, In each imstanec

L] 6.:
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eousidoration will bo glven %o the particulay eape-
Bilities, interesis, and porsoml ciscumstonses of the
individualy

{a) Poozese o high degree of professicuzl potemdial, oo
detormined by the Divector of Tiniming after analysis
of all avallable data,

(2) J0Ts will, iz goveral, o 1n grades (S-5 %hpongh GS-I11 ced bs
betweon tho ogos of 21 and 313 oxcspbions will bo mado im
rospost to both grede ard age, however, in particular cases,

b, Idoutificaticn apd Nomivation of On-Duly Perseansl

(1) Potential J0Ts may e idewtified from emong on-duwty Agarey

porgonesl in any oue of five wayes
{a) By application of the individunl %o ke Divector of

Training, through the supsrvisery ehoiv-of-coan

{b) By suporvisscreg

(e) By Cavoor Servics Boardag

{d) By %hs Direstor of Popsonnel , on the basis of his analyeis
of Pitmess reports and ovher roccrds of porforzamse inm ths
Agonzys

(o) By tho Divector of Traluing, on %hs banis of his analysia
of prefessionzl teabing rosulis, esscecrsad prograns; ond
training eourse evaluntions,
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(2) Onee idontified, candidstes for the JOIP will be momimted
%o the Dircetor of Training by the approprinls Cascor Serviss
Beard, Cardidates identified imitinlly by the Dircctor of
Porsounsl or the Director of Training, ao wall as dhese who
Inwe applicd persomally, will be meferred $o ¢the Cavrcer Ser-
vies Beavrds., AJl epplicatiorns will ko endersed, elithsy
effirmtively or megatively, and forvarded to tho Dirsetopr
of Training for action,

Solegbion

The Direetor of Twaining will sclest JOTe, after aralysing the

individual?s petential for caresr scrvies, om the basle of ths

folleving datas

{1} Inspoction of the porsonmel file, imslvding eollegs and vmie
veraily vecords, the recruiteris roport of imterview, and,
vhore appropriate, that of the University Coasultanty in the
eags of prosent cmployess, spesinl atiention will be given %o
fitness roporte and othar rocords of performangs in ths Ageneys

(2) 0ffieco of Training, Asseseront and Bvalustion Stafl TOPOTLag

(3) Porcomal imterviousg

(4) balenl veportog

(5) Seawwity roporis.

Caxcey Status

Wien 2 cawdlidate is solocted for the JOFP, ke will bs aosigmed to
the Office of Training end will woceive am ST corodr dssignatien
Yor his ¢enurs im ths JOTP,
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Miiltary Duty ‘

Drafi-oligibles and menbers of RUIC programs my be eolegted for
the JOIP, irn accordance with Agomey agroemsmtc with the nilitery
gorviess, The JOT will not be velieved ef his military obiligation

bt will discherge 1% throuph active duty, =

orzally imgivding
sorvice in the Agoney's militery coumponont.

Ovorseas Daby

(1) Am overcess assigument may be povt of tho JOT's sarcer prep-
arationg his tour wi:il be the sams Jlongth as that prescribed
Yy the Field Station for sll Asoncy perscansl,

{2} The JOT im the £Icld will o given %ypleal Pleld exporiencs,
coumopswmate with his ability. Bz will bo rogquired %o devols
part of his ¢ime %o language study avd will be given the
spportunity o do o,

{3) During an cverseas tour, the JOT myse
(8) Remin on the relis of the JOTP throushowb

ths tourg

{b) Be releassd fyrem the JOTP for ths duration of tho tous
and them yvojoin 1% on his voturn to Headquarterss

{e) B double-siotied against the £icld T/0 wstil a £ield
vacarsy oceurs for which the JOT is qualifiedy thom,
with tho consurrence of the Director of Training, ths
JOT vill be assigned ¢o ¢this vaeansy apd tho Fleld
Station will wequsst mo otkor veplascwond,
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Flogeron® in Formosont Ascigaments

(1)

2y

The JOT will o rocommended Top pormmueal placcuont by i
Bizcotor of Traintng, on compietion of his progoom of eavresy
proparatien,

o Divrester of Forsomvel will mesaplish the poruavend plascs
ront of the 302, on the besis of Shis yecommeadnbion ard wilth

©

from eucng ose-duty pevseand will bo pleesd ia

&ho consmrrounee of the supervisowy officinls cousormad.
4

A JO¢ acloglo
assordensd with ":s Individnal capedllition and tho bash
Ssorents of he Lsancy and w2l nod moscncarily wojoin his
erigingl of?les or scuponent on corplistlon of his dowr &

e JOTP,
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0840 - 21 May

Mr., Baird:

STAT dropped this off, He

says that they are now in the process of
coordinating this with Personnel and
General Gounsel,
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Bernice
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